Mark
Your
Calendars!

March 19, 2004

“Spring Golf Tournament
Kokopelli Golf Resort
1800 W. Guadalupe Rd.
Gilbert, AZ

Registration: 9:30 a.m.
First Tee-Off: 10:00 a.m.

Dinner Meeting

Hilton Phoenix East

1011 W. Holmes Ave.

Mesa, AZ

6:00 p.m. No-Host Cocktails

Panel Discussion of
“Buyers” of Repro-
graphic Services

Panel to include a
representative from a
construction and architec-
tural firm, a municipality or
a governmental department
or agency discussing “What
They Look for When
Evaluating a Firm as an
Outside Vendor"? What are
the critical issues or
services that has the
greatest impact on their
ultimate decision as to who
is a vendor and who is not!

Room rates are $149 single/
double occupancy. Cut-off date
for rooms is Tuesday, February
17, 2004. Be sure to mention
you are with the Western
Reprographics Association
room block. Hotel number for
reservations is (480) 833-5555.

(continued on page 2)

WRA: Update

Your Connection To Technology

15t Quarter 2004

President Odie Duggan’s
Message:

Dear Friends,

As we enter 2004, we dawn a new era for both
the Northwest Reprographics Association and the
Western Reprographics Association. This year we
have merged the NWRA with the WRA to form
the new larger more diverse WRA. As Co-Presi-
dent of the new WRA, I am excited by the oppor-
tunities that this new combined organization has
to offer. Along with Gina Hess, Co-Presidentand
the Board of Directors, we believe that this year
will be memorable not just for the fact that it was
the year the NWRA and WRA merged, but also
for the synergies that both groups, along with our
vendors offer all of the Reprographers in the West-
ern United States. Educational programs at our
two general membership meetings, as well as our
2004 Annual Convention that will be held in Sep-
tember in Portland, Oregon will be beneficial to
all of our members.

Many of us have experienced a stagnant business
environment for the past couple of years and I
believe that 2004 is going to be a rebounding year
for the Reprographics industry and will afford
all of us business opportunities with our existing
products and services as well as some new ser-
vices our clients are looking to us to supply.

Itis with great pride that Iwelcome all the mem-
bers of these two outstanding organizations to
participate and embrace the new WRA.

Warmest Regards,
Odie Duggan

President Gina Hess's
Message:

Happy New Year!

The start of a new year is a great time to reflect on
the past, as well as evaluate our goals and hopes
for the future. This is an exciting opportunity for
all of us in the WRA as we are blending two
groups, the NWRA and the WRA, to form a more
robust, vital organization.

I remember attending my first NWRA conven-
tion over 20 years ago when as a child, I tagged
along on a trip with my parents. At that time the
NWRA had a large membership base and the
conventions were well attended by both mem-
bers and vendors. In recent years with all of the
mergers and acquisitions that have impacted our
industry, our membership has fallen from what
itwas. In combining forces with the WRA we are
taking steps to create a powerful group which will
be beneficial to all of our members.

I hope to see all of you at our annual con-
vention to be held September 15-19, 2004,
in beautiful Welches, Oregon at The Resort
at the Mountain. This convention will be the
perfect opportunity for all of us to meet our
new fellow members. Vince Lombardi Jr. is
one of our scheduled guest speakers and
we’ll all return home inspired, refreshed and
ready to build our businesses.

Best Regards,
Gina Hess

Merger Finalized

It’s official, the proposed merger between the
Northwest Reprographics Association and the
Western Reprographics Association has been
overwhelming approved by the membership
of both organizations. The combined group
will retain the name “Western Reprographics
Association” because the organization is al-

ready incorporated as a 501C3 association and
will retain its current administrative status
with the Printing Industries Association Inc.,
of Southern California headquartered in Los
Angeles, CA.

This merger has been worked on for over three
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June 4, 2004

“Summer Golf Tournament”

Presidio Golf Course
300 Finley Rd.

San Francisco, CA
Registration: 9:30 a.m.
First Tee-Off; 10:00 a.m.

Dinner Meeting

Marriott Fisherman's Wharf
1250 Columbus Ave.

San Francisco, CA

6:00 p.m. No-Host Cocktails

Vendor discussion on
“Small and Large Format

Archiving and Scanning”.

Room rates are $149 single/
double occupancy. Cut-off date
for rooms is May 4, 2004. For
room reservations call (800)
228-9290. You must identify
yourself as part of the Western
Reprographics Association.

(continued on page 3)
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years and represents a trend among mem-
bers of the both the reprographic and graphic
industry in which the combining of resources
has the potential to make for a stronger and
more efficient organization in the long term.
As noted on WRA’s web site, www.western
reprographics.org, the 2003 /2004 Board of Di-
rectors will feature a combining of the two
Boards to insure that the merger proceeds in
an orderly and efficient manner. The organi-
zation will be headed up by Gina Hess and
Odie Duggan, Vice-Presidents will be Dave
Morales and Greg Betty, Treasurers, Mike
Shemilt and Mark Sipes with other Board
members being Sue Hedman, Mike Mahan,
Eric Watt, Ross Banks and Paul McKee with
Supplier Directors being Tom Elliott and
David Gilman. Beginning 2004 /2005 the for-
mat of the Board will be such were there will
only be a President, Vice President and Trea-
sure with the other slots being filled by Di-
rectors. The Administrative Staff of WRA will
be Monica Estrada and Frank lannuzzi.

The primary focus of the merger was to make
the combined organizations stronger and
more effective in terms of providing services,
relevant educational programs, and make
better use of the organizations resources on
behalf of the membership. And secondly, like
any organization its success is driven by its
members...expanding the membership
means not only increased numbers but more
importantly, greater input into what the
membership needs, i.e., programs and ser-
vices, and offering a more effective and effi-
cient forum for members and vendors to in-
teract and share educational and business
opportunities.

The Western Reprographics Association,
“WRA”, views this as an opportunity, an op-
portunity to share ideas, exchange informa-
tion, keeping current of technological
changes in the industry, taking advantage of
the combined resources, act as a giant “peer”
group for members and act as the voice of
the industry in the West. It’s your organiza-
tion, participate by taking advantage of pro-

grams, participate by telling us, your Board
of Directors, what you want and need, par-
ticipate by being an active member.

Staff Update

The Western Reprographics Association has
had a long-standing management relation-
ship (since 1957) with the Printing Indus-
tries Association Inc. of Southern Califor-
nia (PIASC). This unique relationship
means that the WRA has a staff that is dedi-
cated to provide the services, programming
and support that is required by the asso-
ciations Board of Directors and the
organization’s membership. Over the next
few issues of the newsletter you will be in-
troduced to many of the staff and services
available to you. You can get much of this
information via the web site or by calling
either Monica or Frank at (323) 728-9500,
extensions 299 and 222 respectively or via
email at monica@piasc.org or frank@piasc.org.

By way of introduction, Monica Estrada has
been with PIASC for over 15 years and has
been working with members of WRA since
1995. Frank lannuzzi has been with both
PIASC and WRA (I remember when (1) ev-
eryone had hair, (2) it was darker; (3) we
were thinner; and (4) grew up together) go-
ing on 25 years. This longevity has been due
to the strong working and personal rela-
tionships that have been forged with mem-
bers of the association, and a mutual respect
and love for the industry.

Industry Update

2003 saw some significant changes within
the industry. Consolidations and mergers
among members, among organizations, a
changing of the guard at the LR.g.A., an
upsurge in the economy, especially in the
3 and 4" quarters of ‘03, and a projected
growth of 4 to 6% for 2004. While events
lead us to feel positive about the future, we
need to remember the past, we need to learn
from the past, and most importantly, we
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September 15-19, 2004
“55" Annual Convention”
The Resort at the Mountain
68010 E. Fairway

Welches (Mt. Hood), Oregon

Keynoter for the Annual
Convention will be Vince
Lombardi Jr. discussing
“Leadership”. In addition to
Vince Lombardi there will
be a “Panel Discussion”
made up of members
attending that will discuss
“The 2004 business
environment and its
impacts and what have
been some of the “best”
business practices that
they have implemented
during 2004 or even prior.”

Room rates range from $125 to
$155 single/double occupancy.
Cut-off date for rooms is August
16, 2004. For room reservations
call (503) 622-3101. You must
identify yourself as part of the
Western Reprographics
Association.

WRA: Update

need to use the past to plan for the future.
Understand that the dramatic swings in the
marketplace that we all have experienced
since 2000 will continue to be the norm rather
than the exception. Understand that “price”
competition will not abate even if the market
and economy picks up. Understand that fac-
tors are out of our control, i.e., the increased
costs for insurances, medical and workers
compensation, will continue to play a major
role in the way we do business, how we hire
and train employees, and have a significant
impact on all of our bottom lines. The “Tech-
nology Revolution” will continue to impact
us, driving us to spend more time on R&D
helping us to decide where to spend our lim-
ited investment dollars so that we can improve
our competitive edge in the marketplace.

While technology is exciting, in most cases,
efficient, and is the future, we need to em-
brace it and spend our resources based on a
single factor...that the customer needs it be-
cause it will make their life better and they
are willing to pay for it application. The one
factor that has emerged from the trails of the
past three years is that those who are suc-
cessful are those who understand their cus-
tomers business and future needs better than
their customers do. The overworked term of
providing “value-added services” has never
been more true than today. You need to dis-
tinguish yourself from your competition, you
need to become part of your customer’s or-
ganization, and you need to be looked at as
if you are an employee. How can this be ac-
complished? Ideas from successful firms in-
clude: (1) Team Selling, to include sales, cus-
tomer service, production and administration
personnel; (2) include a customer on your
Board of Directors...if you don’t have an ac-
tive one, create one; (3) quarterly review of
your top 50% of customers...survey them to
find out why they buy from you; (4) belong
to your customers trade association or par-
ticipate in their trade shows...gives you an
idea what they are doing and what their fu-

ture looks like, besides it is great PR; and (5)
learn from “lost” customers...Why? What
did we do wrong to lose the business? If you
lost it because of price, then forget it because
in the final analysis, they were probably
costing you monies. You Need to do a cus-
tomer, product, price, and profit analysis on
all of your customers. It takes only one to
destroy a firm'’s profit margin.

The experts see and anticipate an exciting
2004. They see old and new challenges and
there is a strong belief that there are tremen-
dous opportunities for those who are pro-
active and customer driven. They also be-
lieve that there is a place for everyone re-
gardless of the size or number of facilities
that they have. Our success in today’s com-
petitive marketplace is measured one cus-
tomer at a time. And that remembering the
impacts of the past, allows us to take advan-
tage for the future.
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President

Mr. Odie Duggan
OCB Reprographics, Inc.
17721 Mitchell North
Irvine, CA 92614

Phone: (949) 660-1150
Fax: (949) 975-1482
Email: odied@ocbinc.com

Vice-President

Mr. Greg Betty

Studio Blue Reprographics, Inc.
7132 A Johnson Dr.
Pleasanton, CA 94588

Phone: (925) 463-9660

Fax: (925) 463-0327

Email: gbetty@sbgraphics.com

Treasurer

Mr. Mark Sipes
Consolidated Reprographics
31 Musick Avenue

Irvine, CA 92718

Phone: (949) 588-3839

Fax: (949) 588-0276

Email: msipes@consrepro.com

Director (Idaho)

Mr. Mike Mahan

Blueprints + Plus

4082 Chinden Blvd.

Boise, ID 83714

Phone: (208) 342-4141

Email: mike@blueprintsplus.com

Supplier Director

Mr. Tom Elliott

Oce’ Imaging Supplies
2629 N. Promontory Way
Orange, CA 92867

Phone: (714) 998-1491
Cell: (714) 235-2508

Fax: (714) 283-2732
Email: elliott@oceusa.com

Past-President

Mr. Ross Banks

ARC/Ford Graphics

934 Venice Blvd.

Los Angeles, CA 90015

Phone: (213) 745-3145

Fax: (213) 745-3159

Email: rbanks@fordgraphics.com

WRE

Western Reprographics
Association, Inc.
2003 — 2004
Board Members

Past-President Emeritus
Mr. Paul McKee
Scott Blueprint
133 W. 1st Avenue
Mesa, AZ 85210
Phone: (888) 833-3912
Fax: (480) 834-0825
Email: paulm@scottblue.com

President
Ms. Gina Hess
The Copy Company
616 6th Ave. South
Seattle, WA 98104
Phone: (206) 622-4050
Fax: (206) 622-4407
Email: gina@thecopycompany.com

Vice-President

Mr. Dave Morales

Right Angle Digital Print
10855 SW Cascade Blvd.
Tigard, OR 97223
Phone: (503) 620-3691
Fax: (503) 620-3889
Email: dave@rtangle.net

Treasurer
Mr. Mike Shemilt

Island Blueprint Company

905 Fort St.
Victoria, BC, Canada V8V3K3
Phone: (250) 385-9786
Fax: (250) 385-1377
Email: mshemilt@islandblue.com

Director (San Diego)
Mr. Gordon Mapes
Team Reprographics
1200 Fourth Ave.
San Diego, CA 92101
Phone: (619) 232-8440
Fax: (619) 232-0520
Email: gmapes@teamrepro.com

Supplier Director
Mr. David Gilman
Image Products of California
22915 Savi Ranch Parkway
Yorba Linda, CA 92887
Phone: (714) 282-5678
Fax: (714) 282-5680
Email: david@imageproductsca.com

Past President
Mr. Eric Watt

Bill's Blueprint, Inc.

2920 Rockefeller

Everett, WA 98201
Phone: (425) 259-0859
Fax: (425) 258-6877
Email: ericwatt@billsblue.com




